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To: Assistant Schools Division Superintendents,
Division Chiefs,
Education Program Supervisors.
Public Schools District Supervisors,
School Heads of Public Senior High Schools,
All Others Concern

1. With reference to DM No. O82, s.2o23, DM No. 83, c. 2023, and DM ItIo. 84' e, 2023,

this Office reiterates the submission to the CID-IMS-SIIS of the Technlcal Asslstaoce

(TAl outputs of all participating public senior high schools in the Division guided by

the timetable presented below.

Documenta for Submlssioa Tlmellae
l Softcopy in CD of Plan of Action for Improved

Implementation of the Senior High School Program (See

the attached Template)

On or before March
17,2023

2. Forty (4O) - Item Multi-Dimensional Achievement Test for
All SHS Core Subjects with Table of Specification and Key
to Correction (Hardcopy and Softcopy in CD)

On or before April 28,
2023

3. School Innovation for the Enhalcement of SHS Teaching-
l,earning Process (Softcopy in CD)

Not later than May
26,2023

4. Proposed Continuous Improvement Project (CIP) for
Improved Teaching-l,earning Process (Softcopy in CD)

Not later than March
3t,2023

2. This is for your strict comptance.

ELIAS A. ALICAYA, JR,
Assistant Schools Division
Oflicer in-Charge
OIfice of the Schoois Division Superintendent

p tendent

cid-im.s-shs-jam/ rqn/ O3/ O7/ 2023
DEPEDOUEZON.TM.SDS.O4-OO9OO3
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TEUPLATE FOR CONTINUOUS IMPROVEMENT PR(},E'CT

ASSESS PHASE

Step 1: Get organized.

o Voice of the Customers
o Alfinity Diagram
o Defining the Metric

Step 3: Walk the process.

o SIPOC
o Process Mapping
o Activity Chart
o Deployment Chart

Step 4: Identify priority improvement areas.

o Data Collection Plan
o Histogram, Pareto and Line Chart

ANALYZE PHASE

Step 5: Do root cause analysis.

o Root Cause Analysis
o Accomplished Cause Validation Tools

Step 6: Dwelop solutions.

o ProcessSimplification
o Visual Management (Report what is happening; what to do next; how to do the work;

and how well work was done.)
o FUTURE SIPOC
o CommunicatePerformanceMeasures

Step 7: Finalize improvement p1an.

o Implementation Plan
DEPEDOUEZ ON.TM.SDS.04,025.OO3
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n

o CIP Team
o Project Background
o Broad Project Statement
o CI Project Template

Step 2: Talk with customers.
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ACT PIIASE

Step 8: Prlot your solution.

o Testing the developed solutions

Step 9: Roll out your solution.

o Change Management
o Communicatlon Plan
o StandardizationandDocumentation
o Training

Step 10: Check your progress.

o Tracking, Monitoring, Reviews, and Follow-ups
o Visually present the results of the project.
o Present the CI Team's plan for sustainability of the project
o Project Closure

"Creating Possibilities, tnspidng tnnovations.
Address:sitio Fori, Brgy. Talipan, Pagbilao, Quezon
Trunkline #: (0421 7 84-0366, l'042]. 784-0764, (0421 784-0391, (042) 784-0321
Email Address: quezon@deped.gov.ph
Website: urww,depedquezon.com.ph
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II

III

IV

TEUPL/ITE FOR SCHOOL/OFFTCE MTOVATTOI{

Title of the Innovation (This captures the intention of the proponent, e.g. performalce

improvement/enhancement through specific strateS/.)

Description of the Innovadon (Ttris provides a general picture of the crafted innovation

and how it will provide a creative solution to the instruction - related problem.)

Introduction

-Current Situation (This describes the ideal situation of the school/ learning area based

on DepEd issuance/s. It also provides a picture of the present situation of the

school/learning area in relation to the school goal/target.)

-Problem/s (This explicitly presents t}re instiuction - related problem that is supported

by quantitative/ qualitative data taken from ofEcial document/s of the school or other

reliable source/s.)

-Proposed Solution (This part ofthe introduction contains the presentation of the creative

solution to solve the identifred instruction-related problem. It also presents the sound

bases for crafting it and how it was created. )

Features of the Innovation (This is an enumeration of the dilferent features of tl.e

innovation with the corresponding description. The description highlights the manner

of utilization of said features.)

Beneficial Effects of the Innovation (This is an enumeration of the useful effects of the

proposed innovation with brief explanation of each effect.)

Limitations of the Innovation (This presents the wealmesses of the innovation,)

User's Guide (This details the procedures in the utilization of the proposed innovation.)

Narrative Report on Crafted Innovation

- Ideation and Idea Generation (How did you generate ideas in order to come up with

your innovation?)

- Evaluation (How did you evaluate the ideas considered in crafting your innovation?)

- Filot Testing (When and how did you initially utilize your innovation?)

VI.

VII.

VIII.

DEPEDQUEZON.C I D.IMS-04-O2MOO

'creoting Possibilitles, lnspirinq tnnovations"
Address: Sitio Fori, Br8y. Talipan, Pagbilao, Quezon
Trunkline #: (0421 784-0366, l%2l 784-0764, (042) 784-0391, i.0421 784-0321
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Name ofProponeot3 Name of School:
Deelgnatlon: School8 Dbtrlct:
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Development and Implementation (When and how did you frnally develop your

innovation?)

- Utilization and Assessment of the Usefulness/Effectiveness/Efftciency of the

Innovation (This refers to the actual utilization of the innovation with the end view of

measuring its usefulness/ effectiveness/ efliciency.)

Suggested Procedure for Adoption of the Innovation (This presents the proponent's

proposal on adopting tl"e crafted, validated, and DMsion-recognized, innovation.)

Prepared by:

Recommending Approval:

Approved by:

DEPEDOUEZON-CtD-tMS-04-026-000

"Oeoting Possibillties, lnspiring lnnovotions"
Addr.ss: Sitio Fori, Brgy. Talipan, Pagbilao, Quezon
Trunkline ,: (042) 784-0366, (042],784-0164, (042) 784-039r, 1042t 784-0327
Email Address: quezon@deped.gov.ph
Website: www.depedquezon.com.ph
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ACTION PLA}I
CIILEITDARY:EAR

Ir/ruE oF scH(x)L DrsTRrcr/sBcrloil/oFFrcE/t ltrT
sctr(x)Is DrvIsIo[ oF QrrEzolt

ITAUE OF UI,IUCIPIILITY

I. Introduction (Note: Briefly narrate the ideal situation of the Senior High School (SHS) Program as prescribed by ttre Depa-rtment of
Education. Present the factors that adversely a-ffect the SHS Program implementation. Also present the possible solutions to the problems
of your school relative to the effective implementation of the SHS Program.)

II. General Objectives (Note: Present here your terminal objective/ s for this Action Plan.)

Areas of
Concern PPA's Speclflc

ObJectlwer
Tlme
Framc

Budget
aod lts
Source

Humea
Resourcea

Matertal
Regourcea

Succegs
Indlcators Risk

VII. Eva.luation (Note: Narrate your plan to evaluate this program. Attach your evaluation tool/s to be used.)

0
\r

"Crcdtlng Possibilities, tnsplrlng lnnovdtlons"
Address: Sitio Fori Brgy. Talipan, Pagbilao, Quezon
Trunkllne f: (042) 784-0366, (042) 784-0764, 10421. 784-0397, |1042].784-0321

Emall Address: ouezon@deged.rov.ph
Webslte: www,depedquezon.com.ph

Strategles
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Prepared by:

SIGNATURE OVER PRINTED NAME OF THE SCHOOL HEAD

Noted by

JUANITO A. MERLE, EdD
Division In-Charge ofthe Senior High School

"crcoting Posslbllities, lnspiring lnnovotions"
Addressr Sitio Fori Brgy. Talipan, Pagbilao, Quezon
Trunkline I: (042) 784-0366, (042].784-0764, (042) 784-0391, (042) 784-0321

EmailAddress: quezon@deoed.sov.Dh
Website: www.depedquezon.com.ph
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